DS/DOOH Network Description
This paper was written by Lyle Bunn and is used to provide “SPEED” Digital Signage Training. 

This summary description is useful in describing the planned digital signage deployment. By describing the objectives, viewers, display locations, funding and other elements, it is possible to plan, source and optimize the technology, content and overall success of the network.

A.  Network Ownership, Funding and Operations

1. The digital signage network is called….


2. The name of the organization(s) that owns the network is…


3. The network is being paid for by… (i.e. advertising revenues, funding from internal budgets, etc).


4. Decision-making authority resides with…


5. Key contacts related to the network include (list Steering Group members, involved departments and key personnel including the role of each). 


6. The suppliers and operators of the network include…

B.  Objectives

Objectives can change for different times of the month, week or day, so try to be specific. You might want to describe these multiple objectives in the form of a matrix.  See the paper “The “Why” of Digital Signage” to assist in defining communications objectives.
7. The main purposes of the network are to (in order of priority)…

8. Other objectives include…

9. Possible future objectives include…

C.  Viewers


Objectives can change for different times of the month, week or day, so try to be specific
You might want to describe these multiple viewers in the form of a matrix, and correlate this to the objectives. Information about the demographic profile of the viewer (age ranges, gender, etc.) will be helpful in content creation.

10. The targeted viewers of the network content include….

11. The content is also be viewed by….

12. The activity that viewers typically do while near the network display are..

13. A typical duration of time near the display is…

14. The number of times that a viewer likely sees the display in a given period is …


D.  Deployment Timing


15. The technology “ecosystem” will be set up to operate in “test” mode at (place) commencing (date) for x days. The principle playlist administrator and network operator for this demonstration will be…


16. The system will be piloted “i.e. “live” on limited scale) at … 


17. Following an anticipated X days/weeks of pilot, the next stages will be…


E.  Content (the media that is presented on displays)

18. The content is comprised of … (i.e. advertising, information clips, alerts, feeds, etc).


19. The content is displayed in X zones (or panels) on the individual display (1 full-screen zone or a 3-zone layout are common).


20. The playloop of content is X minutes of duration including X individual spots of X duration. (a playlist reflecting the timing and sequence of different types of content is useful. A different playlist may apply for different times of the month, week or day, or different displays at different locations).


21. Content is sourced from… (include a list of where content such as advertising, announcements, location-related information, news/weather/sports, or other feeds, etc. will be provided).


22. The frequency of content refreshment is.. (a matrix could be used to describe this related to each content type).


23. Content is provided through interface with other systems including… (i.e. inventory, Point of sale, alerts notification, “dashboard,” visitor registry, etc), or devices including … (RFID tag, bar code, traffic meter, proximity or audio detector, thermometer, etc.)


24. The standards of content suitability and presentation will be governed by (identify the style guide(s) and policies that will govern content style and suitability, as well as the organizational bodies with approval authority.


F.  Measurement 


25. The operations of the network is measured by …


26. The number and demographic profile of viewers and the length of their viewing time is measured by…


27. The achievement of objectives is measured by … 


G.  Network Architecture


28.  The network architecture is … (include diagrams)


H.  Media Management


29. The core capabilities of the media management software are.. (i.e. authoring tools, format ingest, campaign/playloop planning and permissions, interface to other systems, network component control, performance reporting, etc.)


30. Playlists operations will be by … (describe how content spots are added or removed from the playlist, how content from RSS or other real-time feeds are handled,  and how content that is triggered or added locally at the display is managed and reported)

I.  Displays (LCD, LED, Plasma, etc)

31. The number of different sites (i.e. stores, offices, buildings) where displays will be deployed is… (this should be described over time reflecting planned growth).

32. The number of displays per site is… (this should be described over time reflecting planned growth).


33. The specific location of the displays on each site is .. (this can be generally expressed to start with and then become more specific based on planning).


34. The type(s) and size(s) of display is.. 


J.  Audio


35. Audio is provided by speakers located at…


36. The audio included is content is characterized as… 


37. Audio level is controlled or modulated by … 


K.  Connectivity


38. Connectivity to the media player is provided through.. 


39. Connectivity from the media player to the display(s) is provided by..


40. Connectivity from the display to the network operations center (backhaul) is provided by…


41. Connectivity from the media player to the network operations center (backhaul) is provided by…
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